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With KMPT's electricity data already in
Stark ID, our team could accurately ana-
lyse available capacity across their sites.
This existing data relationship proved
invaluable—enabling precise calculations
' for optimal charger placement and
i ensuring infrastructure matched actual
needs rather than theoretical maximums.
By leveraging real consumption patterns,
( Stark delivered a solution that worked
within KMPT's energy constraints while
maximizing charging availability.

KMPT required reliable charging infrastruc-
ture to support their growing fleet of elec-
tric ambulances and service vehicles.
Energy capacity constraints and lack of
visibility into existing systems made plan-
ning difficult without expert guidance.




Phase 1:

Strategic New Installations Facing
energy capacity constraints, Stark
Charge began with a detailed data
analysis of KMPT's distribution centers.
Rather than installing an arbitrary number
of chargers, Stark analysed available
capacity to determine the optimal
number and placement of charging
points. This data-driven approach resulted
in the installation of nine 22kW sockets
across three critical sites,

maximising charging capability.

Phase 2:

Integration of Existing Infrastructure
Beyond solving the immediate need for
ambulance charging infrastructure,
KMPT discovered two existing chargers
at another site. These basic "plug and
play" 7kWs lacked data visibility, main-

tenance and control. As they were OCPP

compliant chargers, Stark were able to
take over providing KMPT with consoli-
dated visibility and control across all
charging assets.

Data Integration: The Stark Difference
What truly sets Stark Charge apart is
the integration of half-hourly EV charg-

ing data within Stark ID—the same plat-

form KMPT uses for building energy
management. This unique capability

allows energy managers to clearly sepa-

rate EV charging from building con-
sumption, ensuring their established
energy management strategies remain

effective without being skewed by vehi-

cle charging patterns.

Ongoing Expansion:

Meeting Growing Demands

As additional departments within the Trust
began electrifying their fleets, Stark contin-
ued deploying new charging points. This
natural expansion has supported non-clinical
departments like catering, with all imple-
mentations guided by Stark's data-first
approach.

Integrated data visibility with half-hourly
EV charging data in Stark ID alongside
building energy data

Clean separation of EV charging from
building energy usage, preserving effective
energy management strategies

Maximised charging capacity within
existing energy constraints

Controlled access ensuring priority use
for critical vehicles
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