to electrifying its fleet

A major bus operator needed
robust infrastructure to support
its transition to EVs, but faced
significant hurdles when their
contractor failed mid-project.

Project rescue

Fleet electrification demands more than
just charging points. The tour operator
learned that successful EV adoption
requires integrated infrastructure expertise
when their project hit major obstacles.

The operator was left stranded when their
contractor collapsed, jeopardising their
electrification timeline. They needed a
provider capable of both complex electrical
infrastructure to support their EV transition,
so Stark was appointed to deliver and com-
plete the project.
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Integrated delivery

On projects like these, Stark Infra can offer
end-to-end management under a single
programme, coordinating electrical infra-
structure and charging solutions through
unified project delivery.
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Our asset adoption and infrastructure
teams work seamlessly together, managing
equipment location variations to accommo-
date operational requirements within
agreed SLAs while maintaining substation
design integrity.

Value engineering reduced space require-
ments compared to standard solutions,
while strategic planning minimised land-
owner complications throughout the ap-
proval process.

Tour operators journey

Seamless transition

When the original ICP entered admin-
istration, Stark Works' NERS-accredit-
ed division stepped in immediately,
preventing delays to the electrification
schedule.

Our integrated team maintained
strong relationships with the DNO and
provided weekly stakeholder reporting,
ensuring complete transparency
around any delays.

Regular on-site and virtual meetings
kept all parties aligned, while proac-
tive legal guidance on design varia-
tions prevented potential delays to
delivery timelines.

Future-proofed
investment

Stark Infra delivered a complete electri-
cal solution that supports the tour bus
operators' current needs while enabling
future fleet expansion.

Harmonic protection accommodates
increasing electrical loads, while
thoughtful equipment positioning
ensures minimal disruption to daily bus
operations.

The scalable design means they can
grow its electric fleet without major
infrastructure overhauls, maximising
long-term investment value.



